
Thursday 5 May 2016 
Gala Theatre, Durham 

11am – 1pm 
 

NEIDN Meeting Minutes 
 
Attendees: 
Rob Huggins (RH), Martin Wilson (MW), Rachel Jean Birch (RJB), Hannah Marshall 
(HM), Holly Irving (HI), Olga Maloney (OM), Joe Maloney (JM), Emilia Henderson 
(EH), Amanda Drago (AD), Nick Malyan (NM). 
 
Apologies from: 
Jessica Smith, Anna Hall, Rachel Ankers, Phil Douglas, Leanne Johnson, Tony Wilson 
 
Agenda Items: 

 Welcome 

 Re-cap of last Meetings Minutes, 09.03.16 

 Feedback on artist development programme 

 NEIDN Website Update 

 Funding Strategy Update 

 Key Dates and Events 

 Next Meeting Location 

 AOB 

 
Re-cap of last Meeting Minutes, 09.03.16  
 
It was agreed to publish the minutes of the NEIDN meetings on the website 

ACTION: HM & RJB to add minutes section to the website. 
ACTION: MW to send HM & RJB minutes from previous meetings. 

 
Looked at how we are linking social media of events and good news stories through 
the website.  AD discussed how Wix could share directly to social media. 

ACTION: HM & RJB to investigate linking social media to the NEIDN Wix 
account. 
 
AD, HM & RJB have all met individually with Alex Croft (Arts Council England) to 
discuss other projects and mentioned the NEIDN and the potential for future 
funding.  It was acknowledged that they felt like starting conversations but it was 
good for him to be made aware of our work into future funding. 

ACTION: MW and RH to continue to feedback to Alex Croft 
  
AD feedback about the Children’s and Young Peoples network and Leeds Dance 
partnership and that there are projects, which the NEIDN could maybe connect with 
in the future. 
 



It was agreed that a document for best practice for venues would still be extremely 
useful, and maybe can pool current resources from other organisations. 

ACTION: NEIDN Members to send HM & RJB any information or current 
documents, which may be suitable for this document and HM & RJB to collate and 
share with members and relevant venues once completed. 
 
MW mentioned a piece of software called Sim writer that TIN Arts uses to create 
easy read documents to make them more accessible.   

ACTION: HM & RJB to liaise with MW about the possibility of using this 
software on future NEIDN documents. 
 
As a network we want to share as much information, resources and opportunities as 
possible. 

ACTION: HM and RJB to encourage more members and other organisations 
to get in touch and use the network to promote inclusive practice and opportunities. 
 
MW mentioned that TIN Arts are applying for funding through Esmee Fairbairn and 
Spirit of 2012 and for aspects of this to potentially feed into NEIDN. 
 ACTION: MW to keep members up to date on progress 
 
Feedback on artist development programme 
 
Responses to the Braena Artist Development Programme call-out were low, however 
it was agreed that including a video link of the call-out with the written document 
was still effective and something that the NEIDN will continue to do in future.  
Braena are working with Becki Parker who is just about to graduate from Teesside 
University.  Anna was unable to attend the meeting but sent an update:   

We have had our first meet up with Becki, we are now in conversation with 
TinArts to arrange studio space. We have a developing programme for Braena and 
Becki to work with and follow....main points of enquiry are facilitating workshops and 
making work. We will be starting end of May, once Becki has finished university.  

ACTION: HM & RJB to ask Anna about the timeline for the project. 
 
RH fed back about Liberdade’s project with Epinay School and Michael Heatley 
working with Jade Pirez.  Michael is working with Jade on the theme of Michael 
Jackson and she is doing brilliantly.  Michael is working with her on teasing out the 
artistic process. 

ACTION: HM & RJB to contact Michael about the project.  (Since writing 
these minutes HM has met briefly with Michael and discussed with him how the 
project is going and about recording the process for evaluation and documentation 
purposes.  Michael has been filming all of the sessions and is interested in maybe 
creating a dance for film of the work) 
 
MW fed back about TINs strand of activity.  They had interest from three people 
from the call-out and the initial idea is to invite all three to take part in a week of 
peer-to-peer development and assessment.  The three participants all have very 
different intentions for their work and messages, which they wish to portray.    



Martin is meeting with his group in July.  It was mentioned that MW should maybe 
talk with Phil Douglas about his Curious event as one of the participants is interested 
in drag genre.  Also there is the Gothrella project at Baltic for Deaf children and 
young people, which may be relevant for another of the participants to connect 
with. 

ACTION: HM & RJB to add a repeat agenda item for meetings about looking 
at further Inclusive activity, which can relate to the NEIDN projects. 
 
We discussed the best ways to evaluate the programme.  Storify was discussed as a 
great way of capturing the information and creating a short documentary.  
Recording interviews with the participants before and after to capture the 
progressions of the participants.  Discussed creating a list of relevant questions 
based around the participant’s background, first steps into dance, the barriers, 
aspirations and intentions for their work.  Unlimited have some info and resources 
from their Unlimited Impact programme.  The hope is that some aspects of the work 
by the participants can be shared at some of the events linked to the network. 

ACTION:  HM & RJB to research Storify 
ACTION:  HM and RJB to meet with John from Liberdade to discuss 

documenting the process and recording interviews with the participants. 
ACTION:  HM & RJB to look at Unlimited Impact programme. 
ACTION:  HM & RJB to set 5 questions which are accessible and easy to 

evaluate. 
ACTION:  HM and RJB to send all members a list of questions to check before 

conducting the interviews. 
 

 
NEIDN Website Update 
 
HM & RJB fed back and showed the updated website which now includes a list of all 
members who wanted to be included and some images which have been sent 
through by members.  These sections can be constantly evolving and updated. 
 
It was decided that it would be good to clearly itemise the style of events on the 
website under the dates section.   

ACTION: HM & RJB to update the website to include this. 
 
Funding Strategy 
 
There may be a possibility to extend the end date of the GfA activity to cover 
development coordinator roles. 

ACTION: MW, RH, HM & RJB to meet separately to discuss this. 
 
MW has researched Awards for All and he feels that the best outcome for the 
network would be to seek funds from them for progression development for the 
network as it can’t be activity already in existence and they are very specific on what 
the funding can cover.   The budgets are normally around £10,000 and the project 



needs to be completed in a year.  This could relate to the work the network are 
doing on barriers. 

ACTION: MW to look at pulling together information for Awards for All. 
 

Big Lottery funds were mentioned as a potential option. 
ACTION: NM to meet with contact at Big Lottery to have a conversation 

about the possibilities of the network progressing with funding from them. 
 
MW discussed how TIN maybe able to draw together some funds within their next 
NPO round and they are developing.  Having a strong evaluation of the NEIDN and its 
impact would be a strong asset to NPO. 
 
Discussed strategic funds through Arts Council and exploring an incorporated group 
to support the development of the network.  EH clarified that GfA funding can 
overlap as long as you aren’t waiting on the outcome of an application.  This could 
open up possible options for specific network members to apply for funds alongside 
their other work. 

ACTION: MW to explore strategic funds with EH. 
 
A few key points that emerged from these discussions were that we need to look at 
the vision for the network going forward and how this will strengthen any funding 
applications.   Different development strands could be: Artists led work, Go See to 
support R&D, Inclusive platforms, the barriers for artists.  It would also be good to 
evaluate the members and the impact being involved in the network has had on 
them. 

ACTION: HM & RJB to compose an email to members regarding this. 
 
Key Dates and Events   
 
MW announced that Includfest will take place in Darlington and that there is a call-
out now live to share work at the event.  MW said that going forward there might be 
potential for Includfest to change venue around Teesside. 
 ACTION: HM & RJB to share call-out. 
 
MW confirmed that Inclusive Moves would take place in Middlesbrough in 2017 
 
There is also a call-out for SEN schools to get involved in Fuse. 
 ACTION: MW to send HM & RJB more info, call-out and date for Fuse. 
    
MW discussed wanting to make Flex’s next performance BSL interpreted. 
 
Billingham International Folklore Festival is taking place from 13th – 20th August.  On 
the 14th of August there will be some Inclusive performances.   

ACTION: OM to send HM & RJB some more information regarding this. 
 
AD fed back about Northern Exchange, which is working with participants who were 
involved with Pulse but didn’t make it through to U Dance.  There are 9 groups 



involved in totals and two of them are Inclusive groups.  There is an experience day 
on 28th May. 
 ACTION: AD to send HM & RJB a news story of the event. 
 
In June MW and RH mentioned that Lawnmowers are running an event to bring 
together Inclusive Practitioners. 

ACTION: HM & RJB to research and advertise, MW and RH to feedback also. 
 
Freedom Moving is for regional groups as well as invited artists.  RH discussed that 
the intention was to encourage Inclusive choreographers also; this will connect with 
the NEIDN Artist Development Programme.  The callout for the next Freedom 
Moving will be shared at the next NEIDN meeting.   

ACTION: RH to send HM & RJB the Freedom Moving call-out  
 

MW wants to set up a meeting in Teesside to discuss developing activity and 
connections for Inclusive moves.  OM and JM offered BIFF as a venue for the 
meeting in May. 

ACTION: MW to liaise with OM and JM about the meeting. 
 
AD mentioned that Scott at the Tyneside Cinema is keen to have a conversation 
around Inclusive work for the Random Acts programme. 
 ACTION: AD to arrange an introduction between Scott and HM & RJB. 
 
RH is planning some celebration events to mark the success of Liberdade securing 
the Gosforth Civic as their new venue. 

ACTION: RH to share with HM & RJB when these will be and they will share 
with the network. 
 
Next Meeting 
 
A doodle poll will be sent for the 12th, 13th and 14th of July to decide the next NEIDN 
meeting date.  It was decided that a meeting in South Tyneside would be good and 
Arts Centre Washington and Sunderland University are potential venues. 

ACTION: HM & RJB to set up doodle poll and send to members. 
 
 
 
 
 

 
 
 


